Janowski Elementary
7500 Bauman Rd.
Houston, TX 77022

(713) 696-2844

SDMC Meeting
Teacher Excellence System Agenda
January 9, 2025

e SDMC video - 10 minutes

e Explore additional resources

e Preview TES framework options
e Campus deliberation on options

e Exitticket submitted for campus



Janowski Elementary
7500 Bauman Rd.
Houston, TX 77022
(713) 696-2844

SDMC Meeting Minutes
Teacher Excellence System
January 9, 2025

SDMC members present: Ms. Beltran, Ms. Careaga, Ms. Salas, Mr. Cervantes, Ms.
Quezada, Ms. Simon, Ms. Balderas, Coach Moore, Ms. Mendez

The committee convened to watch the SDMC video regarding the Teacher Excellence
System. Additionally, the members examined all the provided resources and assessed the
various options within the TES framework. The campus engaged in discussions concerning
the framework alternatives. Inquiries were raised regarding the Action Plan and the
percentages related to student achievement. Following a vote, the committee selected
option "A" to submit to Janowski. There were no further discussions, and the meeting was

subsequently adjourned.



Janowski Elementary

7500 Bauman Rd.
Houston, TX 77022
(713) 696-2844

SDMC Sign in sheet
January 9, 2025

Teacher name

Signature
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